
School Site Council Meeting Agenda
Acacia Elementary School

Jan. 30, 2023
3pm

I.          Call to Order

Meeting was called to order at 3:03

II.         Roll Call

a. Matthew Maturo
b. Tina Park- Absent
c. Wendy Castillo
d. Brooke Mayotte
e. Kelly Kennelly
f. Danielle Carrillo
g. Kelly Smith
h. Michelle Vasiliadis
i. Valerie Green
j. Rachel McCormick

III.       Review of Minutes - Nov. 14, 2022- Approved

V. Principal’s Report

● LCAP Presentation
○ The Acacia plan mirrors the district plan
○ School climate survey coming out next week- Brightbytes Survey
○ LCAP survey- can fill out if you would like to give input or have

questions
○ Block parties- opportunity to give feedback, student performances, food

VI. Safety Update

● Acacia Safe School Plan (Short)
○ Second Step, Rethink Ed, Restorative Practices, Anti-Bullying lessons-

ways to support students at Acacia

https://docs.google.com/presentation/d/18R0DPrPzikzcHtY5m-R_6hMuyy1O2mxEglnuSP15VNQ/edit?usp=sharing
https://docs.google.com/document/u/0/d/1klHrWamQmCzD_Nm8rBtl989scSlhiA9YStS7cIOWgTA/edit


● Acacia Safe School Plan (Long)

VII.    DELAC Update

● Meeting Dec. 9

VIII. Instructional Update (Teacher)

● First grade- working on word detective unit (high frequency words), writing personal
narratives, focusing on American symbols- musical end of the month

IX.     Public Comment

● Are there any anti drug lessons for students?- No but we did have a parent
meeting and can have more in the future.

● Fence updates- starting to work on the office over the weekends

X. Adjournment- 3:42

School Site Council Meeting Agenda
Acacia Elementary School

Nov. 14, 2022
3pm

I.          Call to Order

Meeting was called to order at 3:02 PM

Kelly Kennelly: motion

Tina Park: second

II.         Roll Call

k. Matthew Maturo- absent
l. Tina Park
m. Wendy Castillo
n. Brooke Mayotte

https://docs.google.com/document/d/1DCOvmfTDyt39ZKvyjoDdDGbIi-LMJBxj/edit?usp=sharing&ouid=110532899688751707562&rtpof=true&sd=true


o. Kelly Kennelly
p. Danielle Carrillo
q. Kelly Knapp
r. Michelle Vasiliadis
s. Valerie Green
t. Rachel McCormick

III.       Review of Minutes - Oct. 3, 2022

V. Principal’s Report

● School Plan for Student Achievement
○ Goal 1: Student Achievement

■ By May 2023, we will maintain our iReady percentile score of 70 from
Diagnostic 1 to Diagnostic 3 in ELA and maintain or increase our iReady
percentile score from 67 to 70 from Diagnostic 1 to Diagnostic 3 in the
area of Math.

■ By May 2023, the iReady percentile score for EL's in both ELA and Math
will increase by 5% in both ELA and Math. From 51 to 54 in ELA and
from 52 to 55 in Math

■ By Spring 2023, the overall SBAC ELA Distance From Standard (DFS)
will maintain or increase the Distance From Standard  by 3 points from
69 to 72 in ELA and 61 to 64 in Math.

○ Goal 2: Technology and Digital Literacy
■ All Acacia students and staff will have access to and demonstrate

mastery of 21st Century learning tools, resources, and skills in support of
relevant and rigorous learning experiences.

○ Goal 3: Safe and Secure Environment
■ Acacia Elementary School will provide a welcoming, safe and secure

environment for all members of our school community.
○ Goal 4: Parent Engagement

■ Acacia Elementary School will support excellent communication among
all members of our school community and within our District

● Executive Summary
○ Approved by Leadership Team - Nov. 7
○ Approved by School Site Council - Nov. 14

Tina:  First motion
Wendy:  Second

VI. Safety Update

● Fencing has been scheduled.  Work will start over Thanksgiving break with the
existing chain link fence repaired.  Installation of front rod iron fencing will begin
over winter break.

https://drive.google.com/file/d/1IeFYvgia8sRF_gefZBHTtT4mZ5T1ie-X/view?usp=sharing
https://docs.google.com/document/d/1-gk-xPftl8XY8joQCg6-7G9uwWglFiyrGDKdAITyNh8/edit?usp=sharing


VII.    DELAC Update

● Meeting Sept 26: Strategies for supporting students were discussed.  Families had
fun together and learned about STEM.

VIII. Instructional Update (Teacher)

● 5th grade:  Started rotations:  Science, Second Step, and Art.  Students are
enjoying the lessons; teachers like knowing all of the students in the grade level.

IX.     Public Comment

● Foundation open to the idea of funds being raised for extra iPads on campus;
possible idea is to hold a raffle at Fall Festival

X. Adjournment- 3:46 PM

School Site Council Meeting Agenda
Acacia Elementary School

Oct 3, 2022
3pm

I.          Call to Order

Meeting was called to order at 3:04pm

Second: Tina Park

II.         Roll Call

u. Matthew Maturo
v. Tina Park
w. Wendy Castillo
x. Brooke Mayotte
y. Kelly Kennelly
z. Jessica Diluigi  (Sub for Danielle Carrillo)
aa. Kelly Knapp
bb. Michelle Vasiliadis
cc. Valerie Green
dd. Rachel McCormick



III.       Review of -- Minutes April 2022

IV.       Introducing new members/Election of Officers and SSC responsibilities

● Welcome new members. Selection of chairperson:
○ President:  __________  will be president for SSC. (responsibilities:

resides at all meetings of the council- leads meetings)
○ Vice Chairperson: ___________ will be vice president for SSC

(responsibilities:  substitutes for chair in the absence)
○ Secretary: rotation of teachers on SSC

● Responsibilities of SSC
○ an advisory group to help develop, monitor, implement and evaluate the

Single Plan Student Achievement to ensure that the needs of all students
are addressed to increase student achievement.

○ Annually review, develop the SPSA and budget to recommend to FSD
Board for approval.

○ Evaluate the effectiveness of planned activities. Approve addendums when
necessary.

● Amend Bylaws to include three teachers, one other staff member, one
administrator, and five parents/community members.

○ Motion to approve adding Kelly Kennelly: Valerie Green
○ Second: Matthew Maturo

● Amend Bylaws to reduce meetings to four per year starting in October
○ Motion to change number of meeting from eight to four: Valerie Green
○ Second: Kelly Kennelly

V. Principal’s Report

https://docs.google.com/document/d/1V8MyG4aDV_-mlg_AkPebyUxN-sQIaVptxfXDSqIAXkk/edit?usp=sharing
https://docs.google.com/document/u/0/d/1-7_n7LL05P8WiKBd6fGUAiN2mbVClvErsul2f24udgg/edit


● Review of the Preliminary Site Allocations
○ Money allotted to Acacia & SPSA goals and data drives the allocation of

resources.
○ Acacia School Plan 2021-2022 LINK

● Needs Assessment
○ Student Achievement

■ Music: Band, All the Arts, 4th grader recorder
■ Additional Aide within the primary grades to help support learning

loss from COVID.
● Parent Volunteers to help support student needs.
● Parent Volunteer night “training”
● Rachel will look at the cost of a ¾ aide to look at next step

in getting more support.

○ Technology and Digital Literacy
■ 360 ipads that will be out of commission within the next few years

due to iPad generations.
● Using the Fall Festival as a silent auction to get more extra

iPads into the classroom.
○ Safe and Secure Environment

■ Fencing around the school is coming from the district designated
money.

○ Parent Engagement
■ Parent’s are back on campus and continue to encourage parents to

be a part of the classroom community.

● SPSA
○ Approved by Board: Dec. 13
○ Input from school Leadership Team: Nov. 7

https://docs.google.com/document/d/1iL0veSQieVUhMrZ1biC-MdQziuyVdezVAunq05tcHvo/edit?usp=sharing


● Combined ELAC & SSC.  As with past practice, we have combined SSC and
ELAC for continuity of conversation and input into SPSA. After DELAC
meetings, information is shared at SSC meetings.

○ Motion to continue: Valerie Green
○ Second: Wendy Castillo
○

VI. Safety Update

● Red Ribbon Week
○ Oct. 24-28

● Great Shakeout
○ Oct. 21

● PBIS
○ Recognized for Platinum Level Implementation

● Anti-bullying compliance and digital citizenship and Second Step
● SEL/Mental Health Associate

○

VII.    DELAC Update

● Meeting Sept 26:

VIII. Instructional Update (Teacher)

● Ofrenda: 5th grade

IX.     Public Comment

●

X. Adjournment-

Adjournment at 4:10pm

https://drive.google.com/file/d/1C7W8HnnIHzeHfA3FjWqYjyg-82OvyO8a/view?usp=sharing

